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“Employing a coaching style is 

one of the greatest ways that 
you can develop as a leader” 

 
“This one day seminar is a 

must for all leaders. You will 
learn the skills of coaching and 

be immediately able to use 
these with your team.” 

 
 

 
 
Leadership Styles – which of these, 
according to research, has the 
greatest impact? 
  
1.  Coercive  
2.  Authoritative  
3.  Affiliative  
4.  Democratic  
5.  Pacesetting  
6.  Coaching  
 
Find out if you are right!  Join the one 
day seminar on Coaching Leadership! 

Coaching Leadership  
Executive Coaching for Senior and Middle 

Managers in Children’s Trusts 
 

Date: 10th June 2010 
Cost: £295 (+VAT)          Venue: North West 
 

WHAT IS COACHING?  
 
“Coaching is the art of facilitating the performance, learning & development of another” 
Myles Downey, Effective Coaching  
 
WHAT IS THE OFFER?  
 
• A one day seminar on coaching skills  
• You will be able to use these immediately and see the results  
• You will receive a copy of the “Developing a Coaching Culture  
 Manual” that you can use with your team  
• You will receive a copy of “The 7 great secrets of brilliant  coaches”  
• You will receive a copy of the “Developing a Coaching Culture  
 CD” that provides further ongoing support.  
 
COACHING IS RIGHT FOR YOU IF YOU WANT TO:  
 
• fine tune your confidence, interpersonal & advanced communication skills 
• become an inspirational and outstanding leader 
• be able to build and motivate productive teams  
• improve your development as a person and a leader and take the  
 organisation on to the next level 
  
WHAT ARE THE BENEFITS OF COACHING?  
 
• You will gain enhanced personal effectiveness (working smarter not  
 harder) and encouraging a reflective approach to practice  
 together with professional growth.  
• It improves understanding of how to motivate yourself and  
 others and results in more effective teamwork.  
• You will develop techniques for constructively challenging  
 unhelpful behaviours.  
• This will result in increased energy and enjoyment of work; opening  
 creative thinking pathways an enhanced  understanding of realistic goal  
 setting; and improved understanding of what really matters  
 
HOW DO I APPLY FOR THIS COURSE? 
Please contact David Tilbrook on events@virtualstaffcollege.co.uk  
or telephone 0161 838 5764 
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